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A Planning Method for Automotive Door Assembly Line Based on Diversified

Production Scenarios
TAN Fei, WANG Lisong, FAN Ruiqgiang, YANG Taoli, CHEN Fei, LU Zhongjun,PANG Lin
( Chongqging SERES New Energy Vehicle Design Institute Co.,Ltd.,Chongqging 401133, China)
Abstract: As the final stage of the four major automotive processes, final assembly is influenced by many factors. The design of
the production line needs to consider diverse scenarios and functions to adapt to dynamic adjustments in production. The car door
assembly line operation is both independent of the main assembly line and closely related. Based on its characteristics, this
article discusses the planning principles of the production line, rhythm calculation, calculation of the number of car door
hangers, typical production scenarios, and implementation methods of functions. The flexibility of the car door assembly line has
been significantly improved, providing a reference for the design and planning of the car door assembly line.
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