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Research and Application of Digital Assembly Line in Aircraft Repairing
GUO Haili,ZHANG Zhongjie, WANG Wei,HU Feng
( State—owned Wuhu Machinery Factory, Wuhu 241007, China)
Abstract; Based on the analysis of tasks and current status in aircraft repairing, this paper puts forward an operation mode
combining pulsating assembly line and digital technology. By digitizing all the resources and factors related to the production
process, an integrated data control platform and business system are established, the process flow is reconstructed based on
structured process documents, and an intelligent logistics, warehousing and distribution system is built. The proposed mode
integrates the concept of lean production to realize the organic combination of process flow, information flow and logistics in the

whole production process, and its pilot application shows the significant improvement in production efficiency and management

level of final assembly work in aircraft repairing.
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